Stakeholder Interview Canvas

Michael Herman
Michael Herman Associates
michael@michaelherman.com



Stakeholder Interview Canvas Name/Project/Date:

Current Sense Background

Going Forward

Context

Vision

Results

1. Position, Role, Key Relationships,
Responsibilities, Contact Info

2. Main Goals or Objectives

3. Resources, Challenges and Blockers

4. Risks, Concerns, Fears, Unknowns

5. Definition of Awesome

6. Satisfactions and Frustrations

7. Support Needed or Wanted

8. What Really Matters

9. Immediate Next Steps

Adapted by Michael Herman (michaelherman.com) from canvas by Peter Stevens (mypersonalagility.org). Licensed under Creative Commons, Attribution-ShareAlike 3.0 Unported




Stakeholder Interview Canvas Name/Project/Date:

Current Sense Background

Going Forward

Context

Vision

Results

1. Position, Role, Key Relationships,
Responsibilities, Contact Info

Where do you fit into the organization, system, workflow?

2. Main Goals or Objectives

What are you working on? What do you want to achieve
through this project and/or collaboration? And why now?

3. Resources, Challenges and Blockers

What resources do you bring to this work? And what has
made things harder or slower?

4. Risks, Concerns, Fears, Unknowns

What are your biggest concerns about what you know
and don’t know now?

5. Definition of Awesome

What would it look like if everyting magically worked out
for the very best?

6. Satisfactions and Frustrations

What'’s gone well and easy and what is making you
crazy?

7. Support Needed or Wanted

What can I/we do to move you closer to best possible
outcomes?

8. What Really Matters

Where is the 20% of the solution that might deliver 80%
of the value?

9. Immediate Next Steps

What is most important for me/us do now and/or next?
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